Recommendations

WORSHIP
Call, support, and maintain long-term Senior
Chaplain
The Details:

Long term pastoral leadership is key foundational pillar of a strong Church.
(see Dr. Edgell Pyl€' s report on Role of Senior Chaplain, September 2004)

Rationale:
Sunday morning at Snowmass Chapel is our most important ministry opportunity.

Keysto Success.
Strong preaching/pastoral leadership.
Creative music programs.
Pulpit Chair Endowment.

EDUCATION

Createthe Christian Life Center and formalizing
the Senior Pastor Fellowship Program

The Details:

In 2007, following the completion of the New Sanctuary, SC should be positioned
to begin these programs.

Rationale:
SC islocated in the ideal community to create a National preaching/teaching pro-
gram.
(see Dr. Edgell Pyl€' s report on Senior Pastor December 2004)
These programs, in step with the local ministry, will define SC for the next 25-50
years.

Keysto Success:
- Connection to second-homeowner’ s congregations.
Endowment funding.
L eadership team to implement and oversee both programs.
Competition of New Sanctuary.




Recommendations

BENEVOLENCE

Appoint Benevolence Council to overseeall
missions and outreach programs.

The Detalls:

Appoint one team to oversee al benevolence and mission projects that touch
hearts and lift up souls.

Rationale:
Mission is one of the foundational pillars of a strong church, without it churches
grow independent and inward.

Keysto Success:
Committed lay leadership.
Clear programs and projects.
Hands-on experiences.

STEWARDSHIP

Establish a Stewar dship Council.
Create afinancial model to fund the programs
outlined above.

The Detalils:
Create a unified stewardship program, independent of Edgell, with aBiblical
understanding. (See Dr. Rodin’s and Dr. Edgell Pyl€e' s reports)

Rationale:
The Boards must accept total responsibility for the stewardship of SC.

Keysto Success:
Strong Board, Trustees and NAB members, commitment and |eadership.
Clear ministry program goals.
Create the right messages for the right audiences.




